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Denver Town Meeting was a Success!
By: Joe Blaha - Education Committee

“BUYERS & SELLERS”

The “Buyers and Sellers” Town Meeting was held on
June 26 in Denver presented by Mr. Daniel Oh of
Remax Unlimited. This meeting was very interesting
as it offered the perspective of a very experienced
Korean business broker who not only could share the
concerns of proper organization of the details of this
kind of transaction but also the perspective of the
prospective buyers of the very active Korean 
community. It was obvious that Mr. Oh not only
focuses on the dollars and cents but on the skills and
potential "business muscle" required by prospective
buyers if they are to succeed. He identified the very
positive aspects of the retail dry-cleaning shop as
perceived by potential buyers as well as a profile of

the typical successful buyer. Next the understanding
of the role and responsibility of a business broker and
some guidelines in choosing one. The steps in 
providing the necessary documents by the seller and
the buyer were outlined. We discussed some of the
specifics of what buyers are looking for such as 
revenue thresholds, lease cost as a percentage of
gross, locations, and pricing structure .The concerns
about landlords and buyers regarding equipment and
computers that affect the saleability of a business
were discussed as well as some strategies for sellers
to provide a more appealing package to potential
buyers. Mr. Oh was willing to share his expertise
with those who attended and did offer to help our
members with no obligation interested in establishing
a value or potential sale price for their businesses.
They are welcome to call him at his offices 
(303-671-3021) we thank Daniel for his efforts on
our behalf.

RMFA Members enjoying
a FREE Town Meeting 

sponsored by Rocky
Mountain Fabricare

Association.



RMFA PURPOSES AND OBJECTIVES:
To promote, develop and protect the interests of the garment and textile maintenance
industry.  To improve the quality of services rendered by industry by providing an
opportunity for the exchange of experiences, ideas and opinions through meetings,
discussion and educational programs.  To develop and encourage the practice of high
standards and professional conduct and safety within the workplace among the 
membership.
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RMFA MISSION STATEMENT:
The purpose of the ROCKY MOUNTAIN FABRICARE ASSOCIATION is to

enhance the image and viability of the fabricare industry through education, and
development of the skills, talents and professionalism of its membership.

UTAH UPDATE
By: Sharon Dutcher

I had the opportunity this week to call most of the RMFA
members on the Wasatch Front to remind them about the RMFA
maintenance seminar being held at Laundry Supply. It's a 
pleasure talking to other drycleaners- I always learn something
new. Mike Horrall (Henrie's) for example, had some 
information about a new tagging/tracking system that 
encouraged me to give it a closer look at the Clean Show. Any
system that promises to save money AND headaches deserves a
thorough investigation.

And Dave Kitches  (Village Cleaners) gave me a heads-up
about the new "IFI Hot Press" e-mail being sent out to IFI
members with e-mail addresses. It's a free benefit to members
and it looks really good. It contains concise news articles: the
Paris hotel is full for the Clean Show but Bally's next door still
has rooms available, for example. This looks to be a real bonus
for time-strapped cleaners who don't have time to read all of the
trade magazines.

USED EQUIPMENT
1997 Mitsubishi Fuso diesel truck with 14 foot cube van $ 13,700
35 lb. Multimatic Shop Star (1994) D.C. Machine (used very little) $8,500
Mitsubishi Sewing Machine w/table $ 700
Spotting Board $700
Ajax Utility Press $1,000
Forse Pant Press $ 850
Cissell Pant Topper $ 400
10hp Bryan Steam Boiler with - - $3,000

Water Feed Tank & pump
Blow down tank

Need to make room - will consider reasonable offers.

Call Paul @ 303-987-1394

Continued on Page 7...
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FOR SALE
New Rite-Temp Water Chiller RTS 803.

Purchased 2002, used 50 hours
$5500.00

Located in Lander, WY.
Call 1-800-788-9442 David or Glen

A MESSAGE FROM YOUR PRESIDENT...
With the Clean Show rapidly   
approaching, I've asked myself, 
"What do I expect from our trade 
associations?"  The partnerships 
built through trade associations 
provide us with networking 
opportunities and an avenue to pass 
along industry related information to 

the people who need it most - your staff.

IFI has a great many resources available, Fabricare News, the
monthly publication of IFI, provides information on industry
related topics as well as educational materials.  Publications such
as Tabs, Not in Vogue, Industry Focus, and Technical Bulletins,
provide excellent tools for educating your 
employees.  For the computer savvy, IFI also has this 
information available on CD Rom.  Information is also 
available on their website at www.ifi.org.

The RMFA Board Members are working very diligently to bring
this important educational information to you.  The RMFA con-
ference, held this year in Colorado Springs, 
provided attendees with classroom instructors and a wide variety
of vendor table-top displays.  The speakers covered a wide range
of topic: from alternative solvents to machine maintenance.  The
table-top displays gave us the opportunity to spend some one-on-
one time with very knowledgeable company representatives.

The RMFA newsletter offers you and your employees 
useful industry information as well as keeping you current on
upcoming RMFA events, such as, town meetings.  Town meet-
ings can offer you a great networking opportunity along side
industry information.  Watch your newsletters for the next town
meeting nearest you.

If you haven't had the opportunity to visit the RMFA website
recently give it a look.  Leslie has done a great job of 
updating the site with conference photos and current contact
information.  The RMFA website can help you advertise and
grow your business.  A "mini-site" is available in conjunction
with the RMFA site.  On the "mini-site" you can display all you
current company information as well as advertise your business.
Contact Leslie Kettenhofen at
webmaster@rfma.org for more details.

I have briefly touched on some of the benefits of being an
IFI/RMFA member.  We would like to know "What you expect
from your trade associations?"  Please feel free to 
contact me with any ideas or suggestions you might have.  See
you in Vegas!



New Lifestyle
By: Nelson Schroeder

Amazing how a thoughtless comment can if not corrected 
escalates into a form of Gorilla warfare.   Why just last week
while driving to work at 4:30 am, big mouth here suffered a
momentary loss of sensibility.   Mind you now, at that hour I'm
not concerned with traffic.(Hey in Fort Collins there isn't any.)
So I  allow my 8.1 liter, 3/4 ton GMC extended cab truck to own
the road.(so to speak)  Well on this  morning while enjoying my
trucks performance, my wife, noticing that I'm not really 
watching the road, wrestled my attention away from my 
enjoyment of driving my 8.1 liter, 3/4 ton GMC extended cab
truck with, "YOUR SWERVING".  Now pay attention GUYS,
this is were I went wrong.   Without thinking I responded,
"WHAT, DID I SUDDENLY WAKE UP MARRIED".  Boy,
the ensuing silence was deafening.

Later that night, we were watching an evening news program on
which the German Prime Minister, Gerhard Schroeder, was 
making some kind of announcement.  When my lovely sweet
wife turned to me and asked if I were somehow related to
Gerhard Schroeder.  "No", I responded, "Schroeder is a pretty
common German name".  "Oh", she said "I just thought you
might be, because his Chin looks like one of yours".

Alright it's time to "LET'S RUMBLE".  But first I went to the
bathroom verify that she is really just putting it to me.  Son of a
Gun, she's right, one of my three chins does resemble the Prime
Ministers.  Okay, it's crow eating time.(again)  Diet and exercise,
the two most repulsive words in my life, are now to be my daily
fare.  Diet is okay, but exercise is the one thing I loath.  I refuse
to go to a gym and expose my rather expansive rolls to the lean
and mean yuppies who display their goods like a Victoria Secrets
or Playboy model.  So to the Internet I go.  After much research,
I choose my weapons.  A Elliptical cross trainer and a Heart
monitoring Treadmill.  I make the deal and now am in receipt of
them, which by the way put my credit card on Red Alert status.

I'll make future updates on my progress towards the 'Healthy
Lifestyle', unless of course my Heart monitor goes to a 'FLAT
LINE'.
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Keeping customers satisfied has always been a very 
difficult, but extremely important objective.  Today it is
more important than ever to attract and retain these 
customers in the face of increasing competition from not
only within our own industry, but from outside 
competition as well.  There are more and more companies
fighting for the consumers garment care dollar, including
very large consumer product companies which appear to
have an endless supply of marketing and advertising
resources.  As drycleaners, we must all strive to improve
continuously, or be left behind.

Lets start with the area of stain removal.  Ask yourself,
are garments being damaged by stain removal efforts, am
I sending a number of garments out with spot tags on
them, or am I having to spot and respot with little or no
results?  If you answered yes to any of these questions,
there is room for quality improvement.  If a garment is
damaged by improper stain removal techniques, or you
are unable to remove stains from customers garments,
they become dissatisfied and will look elsewhere for 
garment care.  Poor stain removal has made national
headlines for a couple of years now.  If as an industry we
do not strive to improve our skills in this area, we validate
the poor perception our industry has faced over the last
several years, and play into the hands of the large 
consumer products companies.  Stain removal seminars
like those offered by RMFA and the IFI will greatly
increase the skills and expertise required to compete in
today's business environment.

Solvent maintenance, filtration, and cleaning cycles are
another important area that needs to be explored on our
quest for quality.  If solvent clarity is poor, colors will be
dulled and light and white colored garments will turn
grey.  It is important to maintain good solvent clarity at all
times, but this is only part of the equation.  Proper 
filtration and proper cleaning cycle times are critical.
Customers bring their garments expecting professional
garment care, if any of these requirements are below 
standard, or in some cases missing, we are doing the 
customer a disservice, which breeds dissatisfaction.
Consumers want their garments to come back clean and
free of stains, with the look and feel of when they were
new.  Even if the drycleaner is successful in removing all
stains and delivering a bright and clean garment, unless it
is properly pressed, customers leave less than satisfied.
Using the proper finishing equipment and techniques,

along with attention to detail, are essential to produce a
professionally finished garment.  Knowing what 
constitutes a professionally finished garment is the first
step in determining areas for improvement.  Again the
seminars provided by RMFA and the IFI are an excellent
starting point for gaining the knowledge and expertise
required to produce a quality finished garment.

Improving the skills of yourself and your staff will not
only allow you to make the quality improvements
demanded by today's consumers, but will improve 
productivity as well.  Improved productivity results in
lower labor and utility costs.  Which results in more $$$
for you.  

If I can be of assistance to your quality improvement 
initiatives, please contact me at (303) 679-0387. 
Robert Blacker - R.R. STREET & CO Inc.

Make a Quality Lasting Impression
By: Bob Blacker
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The most valuable section might be the "Heads Up
for This Garment" article, somewhat similar to the"
Not in Vogue" flyers we currently receive in the IFI
monthly magazine. Getting this information in such a
timely manner may just stop me from discovering for
myself which garments are unable to withstand the
recommended care process! The address is
IFIhotpress@ifi.org for those of you who want to get
on the mailing list.

This kind of networking is the most important reason
for joining and being an active member of 
professional organizations such as the IFI/RMFA.
Our local dry cleaners have a wealth of knowledge
and most are very generous about sharing new ideas
and old skills. Go to the seminars and conferences
and get to know the only other people who 
understand dry cleaner humor.  It makes your job so
much easier.

We'll be at the Clean Show Tuesday through
Thursday-hope to see you there.

Sharon

P.S. Just enough time before this issue is published to
report on the "Machine Maintenance" seminar 
presented by Bob Blacker and Paul Kaneko. These
guys clearly explained how to get the best cleaning,
with the least amount of breakdown time and
expense, from our dry-cleaning machines. It was a
great seminar; I came away with  really useful and
practical tips. I want to thank Craig, Patty and all the
other people at Laundry Supply for sponsoring this
event  

This was Bob Blacker's last regularly scheduled visit
to the Utah area. He is being promoted to Streets' 
corporate offices where he will head the education
and training division. Congratulations Bob! Bob has
been a member of the RMFA board of directors for
many years and has contributed to the RMFA will
miss your energy and willingness to help build our
tri-state organization. 
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UTAH UPDATE
By: Sharon Dutcher
Continued from Page 2...

Check out the new RMFA Store @ Cafe
Press. Purchase items with the RMFA
Logo and help support the website and
other educational programs that RMFA
offers. Just click the Café Press logo on
the RMFA home Page at www.rmfa.org
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