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The Good...the Bad...the

By: Joe Blaha

The Fall RMFA Members Celebration was held on October
28th at the Seasons Gourmet Market in Olde Town Arvada,
who provided a sampling of their gourmet fare. This function
was arranged as an opportunity for members to meet and be
recognized for their support of the association, enjoy some
refreshments, and examine the power and role of humor and
laughter in their lives in a presentation by Colleen Miller a
‘Life - Relationship - Business” coach. It was an
afternoon-evening to remember with a full and energized
house exploring the world of grape varietals with two-fisted
wine tasting, providing side-by-side (left hand glass - new
world; right hand glass - old world) versions of the same
grape. White ones and red ones were investigated and
everyone had a different favorite. Fun and “kinda” intellectu-
al for a taste of that alcohol based academic exercise the
ubiquitous wine tasting. The presentation by Colleen, while
focused on humor was also a very serious assertion on the
empowering ability to “become fearless by holding your life
more lightly”. This discussion was driven in no small part by
the revelations shared by Paul Mandeville, a key player in
the education committee and our RMFA vice-president
whose “Bad News” was the necessity to close his business
and leave the RMFA. Transforming an obvious business
nightmare into an
ongoing game plan for the future is a tough topic and Paul’s
willingness to share his experience with us was exceptional.

Funny

We also had the chance to meet three new board members:
Ron Davidson of Kwik Dryclean Super Center (Arvada), Carl
Salustri of LaundroTech (Denver) and Tom Rowland of
Colorado Mountain Cleaners (Silverthorne).

Plans are still afoot for the RMFA Spring Conference taking
place the last weekend in April 2005. The town of Grand
Junction offers a wonderful package which will include golf
(even for those who have yet to ever take a whack), a trip
through the local vineyards (with more wine tasting), and
another profitable program.

Enjoy the holidays,

Joe
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President’s Message

| recently attended the California Show. It always
seems that | learn as much from the cleaners |
meet as | do from attending the conference. While
| was sitting with some of the Utah attendees
discussing shirt laundry problems, a question came
to mind. Are you working in your business---or on
your business?

With the economy on its way back up, | am starting
to hear cleaners are beginning to pick up.
Economic struggles were felt across the country
with some cleaners being down as much as fifty
percent. Was the economy the whole problem? During economic hard times
customers seek a bigger bang for their buck. Cleaners that offer more services,
greater convenience, or better quality seemed to suffer through a little easier. While
drycleaning revenues were shrinking many cleaners were looking at expanding their
services to off set the lost revenue.  Routes and fire restoration
services come to mind.

It's impossible to predict a decline in the economy or a sudden change in business
patterns; however, some cleaners were better prepared than others. Business
owners who are on the forefront of the industry were already looking for alternative
ways to generate more revenue. Cleaners who run their business proactively instead
of reactively were better prepared for the economic downturn. How do you run your
business proactively? By working on your business.

Staying on the forefront of an industry is not always an easy task. In an industry such
as ours, we have seen a lot of changes in the last ten years. Alternative solvents and
tension finishing techniques seem to be leading the way. As drycleaners it is
important for us to keep abreast of the changing technology. Attending clean shows,
association meetings, and networking with other drycleaners are just a few of the
ways we can keep current on the new technologies entering our industry. Being stuck
at the cleaning machine or in the pressing department keeps the work flowing. What
does it do to get new customers in the door? Take a look at your business as an
outsider would. You might be surprised at what you see.

Although the last few years have not been good for drycleaners, | think the future
looks quite bright.

Richard Reese
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“Are You a Professional Drycleaner?”

By: Sam Choi, IFI's VP

ENGLISH SUMMARY

IFI's VP Sam Choi contributed the following special column
under the title of “Are You a Professional Drycleaner?”
Introducing IFI's new resident drycleaning courses
specifically designed for the Korean-American dry cleaning
community, he emphasized the importance of proper
education and training in dry cleaning. The basic one-week
‘Introduction to Dry Cleaning” course and two-week
‘Advanced Dry Cleaning” course, conducted both in English
and Korean, are now available for Korean dry cleaners.

Most Korean-Americans are readily sacrificing almost
everything, thus investing a huge amount of money for the
education of their children. However, Korean dry cleaners in
general have neglected to invest the money and time
needed to educate themselves over the years, due to a
misconception of the dry cleaning business, unlike
successful main-stream dry cleaners. To help Korean-
American dry cleaners become more professional
drycleaners and meet the increased demand, classes in
Korean-English will be increased in 2005.

For inquiries and further information about IFI's training
courses in Korean-English, call 301-622-1900 or
1-800-638-2627.
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Which Way Did the Perc Go?

By: Robin M. Fryberger, PE, Sundance Environmental Consultants, Principal Engineer

Environmental site testing seems to be required for many
properties, particularly ones that have had a dry cleaning plant. It
may be a property buyer, a refinancing banker, or a landlord with
an exiting tenant, but sooner or later someone with interests in
the property will want to know if there is any Perc
(perchloroethylene or PCE or tetrachloroethylene) contamination.
Site testing can be a nerve-racking process, even for shops that
have operated carefully and efficiently. This article is intended to
provide a shop owner with some idea of what is required for an
adequate site assessment. Future articles will describe
regulatory management strategies and various cleanup options,
which may be useful if Perc residues exist.

Industry guidance for environmental assessments states that
testing for contamination should be performed where it is most
likely to be detected. So, where is the Perc? Based on past
experience, Perc residues may be observed in the soil, soil vapor
or groundwater at a dry cleaning facility. A testing
program is often a phased process and begins with an inspection
of the site to identify accessible test areas. Soil vapor testing is a
relatively simple and inexpensive method for locating potential
hotspots, and is particularly useful for former dry cleaning
facilities wHere equipment locations are no longer known. Sail
vapors are screened with a field meter at a dozen or more
locations through small holes drilled through the concrete floor
slab. The readings are compared to each other to identify
locations that may need further soil testing.

Soil testing is important because soil is the first place liquids end
up if they soak through the floor. State soil standards have been
developed against which actual Perc concentrations can be
compared. Typical testing locations may vary from site to site, but
often include around the dry cleaning unit (DCU), near drains or
sumps, near chemical storage or stained areas, near cracks or
joints in the floor, and possibly near other plant equipment such
as the spotting board, the vacuum unit, or a remote still. While
access to these types of test locations can be difficult in a busy
plant, testing beneath these potential sources is the most direct
and inexpensive method to evaluate for a release. Indoor drilling
rigs or hand augering techniques can allow shallow soil testing

after work shifts even amongst operating plant
equipment. While drilling, the soil cuttings are tested for vapors
with a field meter. Laboratory samples are collected from the
depth interval that displays field evidence of impacts, if any, such
as staining, odors, or elevated field meter readings. If impacts
are observed at shallow depths, deeper drilling and soil testing is
important to document the maximum depth of contamination.

Groundwater sampling is also an important method for evaluating
site conditions. It is more expensive than soil sampling because
deeper drilling and well construction is required. However,
groundwater testing may be necessary to estimate whether a
significant release has occurred without testing inside the plant,
or if soil impacts are known to have reached the water table. The
allowable concentration of Perc in groundwater is approximately
one thousandth of the allowable Perc concentration in soil.
Therefore, even low detections of Perc in groundwater can have
a significant effect on how much effort is required to manage
environmental issues at a drycleaning site. Once a site has been
tested and found to be clean, a great deal of concern is
alleviated for the landlord and tenant alike, and a property's full
value may be recognized.

About the Author: Robin M. Fryberger, PE. is the Principal Engineer at
Sundance Environmental Consultants, Inc. of Parker, Colorado, and can be
reached at (303) 699-7870 to develop environmental testing or management
approaches for specific sites.
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By: Sharon Dutcher

The man who said he would never retire has retired. Boyd Henrie,
the "fabric doctor", has finally turned in his spotting brush after five
decades of cleaning fabric. And, according to reports, he's
enjoying himself immensely.

Beginning with a small shop (Union Cleaning and Tailors) in
downtown Salt Lake City, Boyd built the Henrie's Drycleaning
chain into a formidable competitor. For years he did all of the
spotting and loved nothing more than a difficult challenge
according to Garth Showalter of Laundry Supply.

Boyd was a driving force in the Utah Drycleaners Association in
the 1960's and 70's, serving in many positions including president.
He remained active in the IFl and IDC, attending conventions and
trade shows to increase his knowledge of drycleaning. Not one to
rest on his laurels, Boyd has always been innovative and stayed
on top of new developments in the industry.

Well known for his colorful sport coats and ascots, Boyd
understood the importance of image and customer perception as
a vital part of the dry cleaning business. His continuing efforts to
improve his product and communicate this with his customers set

the benchmark for quality dry cleaning in Utah. Under Boyd's
guidance, Henrie's Drycleaning became an area leader in quality
cleaning, packaging and pricing.

Mike Horrall, current president of Henrie's, says that Utah has
higher standards for dry cleaning than other areas of the country
in part because of Boyd Henrie and a few of his contemporaries.
Mike is "grateful to have had the opportunity" to have worked for
many years with Boyd. He feels that he wouldn't be in the
drycleaning business today were it not for Boyd's influence.

Congratulations, Boyd. We hope you enjoy retirement as much as
spotting!

LAUNDRY SUPPLY CO.

SALT LAKE CITY, UTAH DENVER, COLORADO

Toll Free Phone Number

1-800-525-2266
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~= Fast & Dependable
- Service

Full Line Laundry & Drycleaning Distributor Since 1931
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UPDATE

By: Brad Ewing

| haven't written an article for this newsletter for so long I'm not
sure | remember how to type. Of course since | never really knew
how to type it isn't much of a loss. | have been tasked with the job
of sharing some changes that have been going on at the
leadership level of RMFA. In the past 18 months several of the
board members have stepped down because they are no longer in
the business.

To fill the vacancies on the board we have found three volunteers.
Tom Rowland of Summitex Cleaners in Silverthorne, Ron
Davidson of Kwik Clean Super Center in Arvada, and Carl
Salustri of Laundrotech in Aurora. Tom is relatively new to the
business, but not new to business. He is also the recipient of a
state environmental award. Ron and his wife have been very
active in RMFA and have attended a number of programs. Carl
has been in the business for a number of years but is new to the
association. All of these people bring something slightly different
to the board, and | think the mix will be great for RMFA.

...FINALLY!

An ALL-IN-ONE

Dry Cleaners Insurance policy

The changes that have occurred also affected the executive
committee. Specifically there was a vacancy in the position of
Vice President/President Elect. Because of depth problems on the
bench there were only a couple of choices to fill this spot. After
some discussion at the last board meeting it was decided that |
would fill the spot.

Change is inevitable and | think these changes mean the future of
RMFA is bright. They have led to new faces and new energy (with
the exception of the incoming president). These new people bring
a new perspective that is vital to keeping the association moving
forward. We will be introducing the new board members in future
issues of this newsletter so look for their bio’s.
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